Conference (v.) to hold or participate in a discussion
	Plan
	Determine the frequency of conferences based on student need to include student-initiated conferences

	Determine the purpose of the conference based on student need

· Assess student progress

· Individualize instruction (using OLM)
· Monitor progress
· Build relationships 
	Determine the type of conference based on student need

· Whole group

· Quick share

· Check In

· One-on-one or Small group

	
	Procedure
	Sentence Starters

	Whole Group

A public conference where other students listen and sometimes provide feedback
	· Build rapport with genuine interest
· Select a reader/writer to share in whole group

· Celebrate what the reader/writer has done well

· Target one teaching point at a time 

· Give specific feedback to move the student forward 
· Select another student to provide the reader/writer feedback
	· Look how this reader/writer has…

· Right here, the reader/writer…
· Listen to these words…
· Let me show you how…
· I’m going to reread this part again…


	Quick Share

A public mini-conference where something is celebrated
	· Build rapport with genuine interest
· Select a reader/writer to celebrate in whole group

· Share the memorable part of a writing piece or the memorable reader/writer behavior

· Give specific feedback that includes the “why” behind the celebration  
	· I noticed you…
· I saw you using…
· Listen to this line…
· I saw _______ got right to work…

	Check In
A semi-private conference where the teacher  conferences with students while they are working on a task
	· Build rapport with genuine interest

· Note who needs help getting started

· Assess

· Affirm students’ efforts

· Target one teaching point at a time 

· Give specific feedback to move student forward on the task 
	· Let’s take a look at how to get started...
· I really like how you…
· So you’re saying…
· Perhaps you could try…
· I challenge you to…
· Let’s try this together…

	One-on-one or Small group

A private or semi-private conference where the teacher sits next to the student(s)
	· Build rapport with genuine interest

· Ask open-ended questions

· Prompt the student if he/she cannot articulate his/her need

· Use reflective listening to respond to the reader/writer 

· Assess

· Target one teaching point at a time 

· Give specific feedback to provide students with strategies and confidence that they can take with them so that they can cope with the next writing/reading task. 
	· What are you working on at the moment?

· Tell me about your text/writing. 

· Show me what you think is the best part of this piece of writing. 

· Show me where you are struggling.   

· Tell me more about… 
· Perhaps you could try…
· I challenge you to…
· Let’s try this together…
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